
MOORE COUNTY BOARD OF EDUCATION 

 

Joint Work Session with the Moore County Board of Commissioners 

September 27, 2017 

 

MINUTES 

 

The Moore County Board of Education met at Rick Rhyne Public Safety Center in Carthage on 

Wednesday, September 27, 2017, at 2:30 pm for a joint work session with the Moore County 

Board of Commissioners.  

 

The following Board members were present: 

 Ed Dennison     Helena Wallin-Miller   

 Stacey Caldwell    Dr. Betty Wells Brown  

 Bruce Cunningham 

 

The following members of the Moore County Board of Commissioners were present: 

 Catherine Graham    Louis Gregory 

Otis Ritter     Frank Quis  

Jerry Daeke       

               

Moore County Schools staff present for the meeting included: Superintendent Robert Grimesey, 

Assistant to the Board Sonya Potter, Mike Metcalf, Catherine Murphy, Mike Bundy, Anita 

Alpenfels, Tim Locklair and John Birath. County Manager Wayne Vest was also in attendance. 

 

Ed Dennison called the meeting to order at 2:30 pm. 

 

Mr. Dennison thanked the Moore County Board of Commissioners for the opportunity and for 

the continuing effort of both boards to work together as the many capital needs of the schools 

are addressed. Moore County’s children deserve the best education possible, and Moore County 

Schools’ teachers, staff and administration are among the most talented, hardest working 

professionals Mr. Dennison has worked with in his many years serving on school boards. Mr. 

Dennison stated “we owe it to them to provide a safe, productive environment in which to work 

and teach and we owe our children a safe, productive environment in which to learn and grow.”  

Mr. Dennison also stated “The School Board’s focus is now on the general obligation bond and 

its ability to satisfy the capital needs of our schools. Since this joint meeting was called to discuss 

a potential request for a bond referendum, I would like for our discussion to be confined to the 

projects currently being considered by the School Board that may be included in a general 

obligation bond.” 

Mr. Dennison provided additional opening comments related to some concerns that have been 

raised by the Board of Commissioners as they have gone about evaluating our capital needs.  



As previously stated by the Board of Commissioners, Moore County Schools is long overdue in 

terms of addressing these needs. Mr. Dennison assured the Board of Commissioners that it is 

the School Board’s intention to ask for what is required to address these needs. There will be 

nothing aspirational in this final request. Mr. Dennison wanted the Commissioners to know that 

this is the final request from Moore County Schools and Board of Education and will be based 

entirely of what is an absolute necessity. Even with a successful bond referendum, there will still 

be many capital needs that will go unmet, but Moore County Schools has come to a point where 

it is in dire need of the funding currently requested.  

Mr. Dennison explained that the Board of Education is considering the new Southern Pines 

Elementary and Aberdeen Elementary schools as well as a new Pinehurst Elementary and an 

additional 12 projects that are the most urgent needs. The total amount for these projects is 

$149,662,000. The School Board will be considering these projects at its October 2 work session 

and October 9 regular business meeting. A final request will be presented to the Commissioners 

following the October 9 regular business meeting.  

Districtwide, the average age of MCS school buildings is 47 years. However, both Aberdeen 

Primary and Elementary were originally built in 1949; they are 68 years old. Southern Pines 

Primary was built in 1950 and Southern Pines Elementary was built in 1936. Those two schools 

are 67 and 81 years old and are well above the average age of our school buildings districtwide. 

Although modification has taken place at both campuses several times over the years, MCS is at 

the point now of needing new schools to replace these aging facilities. The Commissioners have 

been generous in providing funding for much-needed cosmetic work at several of these schools, 

but this is not a sustainable approach.  

To have adequate information as part of its due diligence, the Board of Education has requested 

the potential property tax impact for these 15 projects specific to the school district. Specifically, 
it is requested that the information from the Commissioner’s financial advisors on the actual tax 

impact on property owners based on real-world scenarios. The mean property value, for the 

68,322 taxable properties in Moore County, is $87,080. This means that the highest property 

tax increase for 34,161, or 50%, of our property tax payers would be $8.71/year for each 1 cent 

increase. The 1 cent increase would be $1.63/year for highest property value for the bottom 20% 

of our taxpayers, $3.06/year for the bottom 30%, and $5.21/year for the bottom 40%. The 

Board of Education wants to ensure that tax payers are not confused over what they would be 

voting for on a potential bond referendum. 

It should also be noted that following the 2007 $54 million bond referendum, there was no 

discernible impact on property taxes in Moore County. In fact, one year it declined and overall 

the impact was equalized following the subsequent property re-evaluation.  

 

Mr. Dennison also emphasized that although the Board of Education will be asking the 

Commissioners to make an investment in our schools, many needs will not be met as the district 

continues to find ways to work with what it has.  

For example, Pinecrest High School was built for 1,650 students, yet its enrollment is 2,131. That 

school is less than 50 years old. Union Pines is 54 years old and was built for 1,068 students. 



Today it has 1,376 students. Many items on the capital needs list relate to deferred maintenance 

at these two schools at the sacrifice of other needs, such as modernization at those two facilities. 

In other words, we are not moving forward, we’re simply needing to just get up to par with many 

of our facilities.  

As far as projecting capacity, we can’t plan projects for just the next year or two. The Board must 

think of these projects 10, 20, and 50 years down the line. West Pine Elementary, built in 2011 

with a capacity of 600, is today at 567 students. During the Board of Education’s special meeting 

in May, the Board addressed how the district responds once a school reaches 95% of its capacity. 

Under this approach, West Pine Elementary is just 3 students short of needing to enact 

measures such as adding modular units, staggering lunch periods, etc. West Pine Elementary is 

just 6 years old. The Board is already in a situation of needing to invest nearly $1.7 million to 

address capacity needs so MCS can accommodate projected growth in the area. This is the main 

reason why the School Board requires that schools be built with an 800-student capacity. Not 

planning for growth will result in additional investment in the future that could have been 

addressed today at a lessor burden for taxpayers. 

Another concern that was raised was declining ADM. While enrollment remains steady at Moore 

County Schools, countywide enrollment is climbing in terms of total number of students. Yes, 

some of those students are attending charter and private schools. However, the combined 

enrollment at the Aberdeen schools is currently 616 and at our Southern Pines schools is 638. 

The most recent analysis indicates that 216 Aberdeen district K-5 children and 131 Southern 

Pines District K-5 children attend charter schools. How many of the 216 Aberdeen and 131 

Southern Pines students will return to MCS when we have new schools in Aberdeen and 

Southern Pines? The School Board also should assume there will be growth in the area in 

general over the next two years. It would not take much for the enrollments at the new schools 

to exceed 650 on the day they open. 

Mr. Dennison noted that it is important to keep these numbers in mind when establishing the 

capacity of the new schools and to remember that Moore County’s public schools are mandated 

to accept all students. The public schools can never place any child on a waiting list.  Mr. 

Dennison closed by thanking the Commissioners for their attention.  

Wayne Vest provided a quick summary of the items covered during the September 19 joint work 

session and discussed the “Types of Bonds” and “Size of General Obligation Bond Request.” 

 

REPORTS, INFORMATION AND DISCUSSION 
A. The following was presented to the Board of Commissioners for information and discussion: 

Bond Referendum: Chair Ed Dennison informed the Board of Commissioners that there is 

no additional information to provide that would reduce cost of projected projects and that 

the School Board would be asking for the 149 million as previously stated. Chair Graham 

stated it was the understanding of the Board of Commissioners that a reduction in cost was 

the purpose of the meeting.  

 

Concerns were discussed regarding the time frame for construction if money was available 

for the new Area I school as well as the remaining projects. The Board of Commissioners 



responded by stating they wished to put all projects together and for the public to decide and 

vote on a Bond Referendum. Participants discussed the potential delaying of projects and 

the effect this would have on the schools and schoolchildren. There was consensus among 

both board that the projects need to be funded.  There was a consensus among the Board of 

Commissioners that the public should make the decision for all schools in a bond 

referendum for a general obligation bond.  

 

School Board members expressed different reasons why they would prefer to maintain the 

plan to proceed with construction of the Advanced Career Center (ACC) and the Area 1 

school in accordance with the approved timeline. Board members noted that requiring all 

projects to be included in a bond referendum would delay both the ACC and the Area 1 

school by at least a year. Commissioners repeated their positions that all school construction 

debt should be approved by the voters. Commissioner Ritter asked if failure to open the ACC 

in the fall of 2019 "would make matters worse for students at Pinecrest and Union 

Pines?" Dr. Grimesey replied "the delay would not make matters worse for students at 

Pinecrest and Union Pines, but failing to open the Area 1 school would make matters much 

worse for children at Sandhills Farmlife and Vass-Lakeview."  Chair Graham then suggested 

that the Commissioners might reconsider their position on the Area 1 school project if the 

School Board could demonstrate that the need represented an emergency.  After additional 

discussion, Mr. Dennison stated the School Board would deliberate on the 

Commissioners’ willingness to consider a resolution declaring the Area 1 project to represent 

an emergency.  

 
There being no further business, Ed Dennison asked for a motion to adjourn. Helena Wallin-
Miller made a motion to adjourn the meeting, Stacey Caldwell seconded, and motion carried 5-
0. 
 
The meeting was adjourned at approximately 3:43 pm. 
 
                                                                                                _________________________ 

          Ed Dennison, Chair 
       Moore County Board of Education 
 
       _________________________ 
       Dr. Robert P. Grimesey Jr., Superintendent  
       Secretary to the Board 


